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• BST

• Chilworth

• RCI Safety

• Optimus Seventh Generation

• RoundTheClock Resources

• Russell Consulting

DEKRA INSIGHT 
REPRESENTS THE 
COLLECTIVE EXPERTISE 
OF OUR LEGACY 
BUSINESSES, EACH AN 
INSTITUTION IN SAFETY

THE END TO END SAFETY OFFER



Working side by side with clients in over 72 countries, we unearth truths about 
current behaviors, processes, and systems and empower new, safer ones that are 
sustainable over time.

PROCESS SAFETY
LAB TESTING
Precise data, analysis and tools for 
process decisions and action 

DATA ANALYTICS & METRICS
Information and insight that drive 
results

PROCESS SAFETY
ENGINEERING
Technical advice for process 
excellence—everywhere 

BEHAVIORAL
RELIABILITY
Assuring unwavering execution of 
safety systems and processes 

CULTURE &
LEADERSHIP
Building high-performance teams

SAFETY
STRATEGY
Building a roadmap for long-term 
safety improvement

GOVERNANCE & 
CAPABILITY
Providing the framework for safety 
execution and results 

SAFETY RESOURCE 
OPTIMIZATION
Putting your resources to work for 
safety

MANAGEMENT
SYSTEMS
Developing and aligning systems 
that drive safety excellence 



FROM COMPLIANCE TO COMMITMENT

•Compliance

–Rules-based.

–Act to get something -
or particularly to avoid punishment.

–Step outside rules and procedures when 
I think it’s OK - and I will not be injured.

–Act safely when I’m being watched.

–Safety is just one priority
of many.

•Commitment

–Risk-based.

–Act because I recognise rising 
exposure, and because I am 
committed to everyone’s safety.

–Act safely when no one is watching.

–Safety is a core value that drives my 
safe behaviour.

–Exhibits organisational citizenship 
behaviours.

Committed employees are committed to the organisation and one another – and 
safety is a unique catalyst to get there.



Paul O'Neill – CEO of Alcoa

“On his first day, he told Alcoa's executives that they weren't going to 
talk people into buying more aluminium and that they weren't going 
to be able to raise prices, so the only way to improve the company's 
fortunes was to lower its costs. 

And the only way to do that was with the cooperation of Alcoa's 
workers. 

And the only way to get that was to show them that you actually 
cared about them. 

And the only way to do that was actually to care about them. 

And the way to do that was to establish, as the first priority of Alcoa, 
the elimination of all job-related injuries. 

Any executive who didn't make worker safety his personal fetish -- a 
higher priority than profits -- would be fired.”

Alcoa Corporate Profits
‘93 - $4.8 million
‘00 - $1.5 billion



BLUEPRINT FOR SAFETY 
TRANSFORMATION™



SAFETY LEADERSHIP MODEL



SAFETY LEADERSHIP MODEL



BEST PRACTICES COMPOSITE WORKSHOP PERCENTILE
UAE ORGANIZATION



What leaders do to make it 
real:

• Talk about the vision every day, 
with passion.

• Recognize variation from the 
vision and respond.

• Stimulate active problem 
solving to overcome barriers.

Organizational Characteristic 1

Develop a Vision for Safety and align leadership
around it.



What leaders do to make it 
real:

• Respond to the data with 
appropriate action.

• Understand the meaning of the data.

• Understand the difference between 
climate and culture.

• Understand the relationship 
between climate, culture and 
leadership.

Organizational Characteristic 2

Measure climate, culture and safety leadership on 

an ongoing basis.



Culture

• Common values that 

drive organizational 

performance 

• Applies to many 

areas of functioning

• “How we do things”

• Unstated

• Background

• Changes more 

slowly

Climate

• Perceptions of what 

is expected, 

rewarded and 

supported  

• Applies to a specific 

area of functioning

• “What we pay 

attention to”

• Stated

• Foreground

• Changes more 

rapidly



Organizational Characteristic 3

Stop doing things that create poor organizational 
culture and safety climate.

What leaders do to undermine culture and 

climate:

•Focus on injuries while ignoring exposure.

•Talk about zero injuries while ignoring safety issues.

•Make all bonus compensation contingent on recordable rates.

•Ask for input on safety and don’t respond.

•Block upward communication about safety issues.

•Blame lower level leaders for systems they can’t control.

•Mis-classify injuries to make the numbers look good.

•Make safety number one on the agenda and then trivialize it.



Organizational Characteristic 4

Engage each level of employee in significant safety 
Interventions - Front line, Middle and Senior Leader.

What leaders do to make it 
real:

• Front line: Understand and 
support the intervention, but 
avoid meddling.

• Middle: Know the critical 
behaviors of middle level 
leaders and ask about them.

• Senior: Provide coaching as 
needed. Emphasize Personal 
Safety Ethic.



Organizational Characteristic 5

Move the focus of the organization from injuries to 
Exposure for injuries.

What leaders do to make it 
real:

• Ask where the exposure for injury 
is.

• Emphasize near miss reporting 
and investigation.

• Do root cause analysis broadly and 
properly.



Organizational Characteristic 6

Understand the role of behaviour.

What leaders do to make it real:

• Understand the sensitivity to the 
word “behaviour”.

• Show that “safe behaviour”
refers to leadership as well as 
front line employees.

• Make the connection that 
behaviour always interacts with 
systems, leadership and culture. 



Organizational Characteristic 7

Develop valid leading indicators.

What leaders do to make it 
real:

• Drive appropriate leading 
indicators – that support the 
behaviours that you are looking 
for

• Pay attention to them

• Understand that the “gold” 
often lies here.



Organizational Characteristic 8

Focus on serious injuries and fatalities as a category.

What leaders do to make 
it real:

• Measure serious injury and 
fatalities rate.

• Understand the root causes of 
this category.

• Design interventions centrally 
and implement them locally.



Organizational Characteristic 9

Address contractor safety with same rigor as employee safety.

What leaders do to make it real:

• Create alignment between host and contractors on:

• Safety Objectives

• How non-compliance will be handled

• Performance measuring and reporting

• Essential climate / culture attributes

• Strategy for motivation of safe behavior and 

activities



Organizational Characteristic 10

Understand Personal Safety Ethic.

What leaders do to 

make it real:

•Understand it’s pivotal 

importance.

•Learn how to create it in 

leaders.

•Take on the objective of 

assuring PSE in all leaders.



SLI.DO POLL

TO WHAT EXTENT DO YOU EXHIBIT THE FOLLOWING?

• Always

• Sometimes

• Rarely 

• Never
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•Understand it’s pivotal importance.

•Learn how to create it in leaders.

•Take on the objective of assuring 

PSE in all leaders.



1. Develop a Vision for Safety and align leadership around it. 

2. Measure climate, culture and safety leadership capability on an on-going 
basis.

3. Stop doing the things that create poor organizational culture and safety 
climate. 

4. Engage each level of employee in significant safety interventions--front line, 
middle, senior leader.

5. Move the focus of the organization from injuries to exposure for injuries. 

6. Understand the role of behaviour. 

7. Develop valid leading indicators. 

8. Focus on serious injuries and fatalities as a category. 

9. Address contractor safety with the same rigor as employee safety.

10.Understand Personal Safety Ethic.

10 Organizational Characteristics



UPCOMING EVENTS

Two day Safety Excellence Symposium

Oman – 21st & 22nd February 2016

Dubai – 24th & 25th February 2016

www.dekra-insight.com

http://www.dekra-insight.com/

